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ADMINISTRATIVE CONFERENCE OF THE UNITED STATES

2120 L STREET, N.W. SUITE 500

WASHINGTON, D.C. 20037
(202) 254-7020

OFFICE OF
THE CHAIRMAN

December 15, 1982

TO: HEADS OF INDEPENDENT AGENCIES AND ESTABLISHMENTS
FROM: Loren A. Smith, Chairman%za-, % m
SUBJECT: Briefing on the Administration's Management Initiatives

As you may know, the Administrative Conference's statutory responsibilities
include making arrangements for the interchange of information on subjects relevant to
agency organization, procedures and management. 5 U.S.C. §§ 572(3) and 574(2).

Perhaps because of my membership on the President's Cabinet Couneil on
Management and Administration, my office has received a number of calls from non-
Cabinet agencies asking various questions about the Cabinet Council and its activities.
In response to these calls, I have arranged for a briefing for the non-Cabinet agencies by
Dr. Ralph C. Bledsoe, Special Assistant to the President and Executive Secretary to the
Cabinet Council on Management and Administration. Dr. Bledsoe has been kind enough
to agree to speak to us on the CCMA structure and on the kinds of initiatives that he
foresees being undertaken. Dr. Bledsoe also is a member of the Steering Committee of
the Reform '88 effort, and he will describe the activities of that group as well.

This briefing session will take place in Room 450 of the Old Executive Office
Building from 10:00 a.m. to 12:00 noon, on Tuesday, January 11th, 1983. Because of
space limitations, this invitation is extended only to agency heads and to each agency's

principal management officer.

If you and/or your principal management officer wish to attend, please give my
office a call, and confirm by letter within 10 days, including full names, titles, addresses
and phone numbers. Note: those attending will be cleared only through the 17th Street
entrance to OEOB. If you have any questions, please consult with my Executive Director
Stephen L. Babeock.
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